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Introduction from the Registrar of the Valuation Tribunal

Welcome to the Strategic Plan for the
Valuation Tribunal for the period 2021 —
2023, which outlines our ambitions and
sets out our strategic direction over the
next three years. The actions outlined in
this Plan are significant and ambitious,
and will take time to implement, but are
achievable, within the overarching aim of
providing the most efficient service to all
persons who participate in the appeal
process.

The Valuation Tribunal operates in a key
environment, and our decisions impact
directly on the finances of both the
business sector and local authorities.
There has been an exponential increase in
the volume of appeals to the Tribunal and
this trend is expected to continue in light of
the ongoing national revaluation
programme being undertaken by the
Valuation Office.

The Tribunal’s capacity to deal with the
escalation in appeals in a timely manner
presents new challenges, but importantly it
also provides new opportunities for
Tribunal members and staff to continue to
display their professionalism and capacity
to instigate and embrace operational
changes.

This Plan sets out the Tribunal's high-level
goals, together with the key actions that
will be employed to deliver on these goals
and the positive outcomes that we hope to
achieve.

It is envisaged that the Tribunal will
undergo significant organisational change
in the next few years and it is imperative
that these changes are as effective as
possible to assist in delivering on the

ambitions in this Plan, while continuing to
provide the best possible public service.
Of course, this Strategic Plan is published
during an unprecedented time for Ireland
and throughout the world. The Covid-19
pandemic has impacted severely on how
the Tribunal conducts its business and we
must now prepare for, develop and adapt
new ways of working while attempting to
provide the optimum service possible in
fulfilling our statutory functions.

The Tribunal will develop future policies
and put in place sustainable responses to
the obstacles caused by the pandemic.
Our responses will be capable of being
maintained in the long-term while being
flexible enough to adjust to the evolving
status of Covid-19.

Whether you are a member of the
business community, a ratepayer, local
authority staff, or an elected member of a
local authority, | hope you will take the
time to read this Plan and recognise how
we are planning to position ourselves to
address the various challenges that lie
ahead.

Thank you in particular to the members of
the Tribunal and the supporting
administrative staff for their ongoing
commitment, and their willingness to
embrace change in order to deliver a
better and more efficient, impartial and
open appeals process. Whilst we do not
underestimate the challenges and hard
work that await us, we are confident of
achieving ongoing improvements to our
service over the period of this Plan.

Brendan Buggy
Registrar of the Valuation Tribunal



Valuation Tribunal = Who we are and what we do

The Valuation Tribunal is an independent statutory body. It was established under the
Valuation Act 1988 and continued by the Valuation Acts 2001 — 2020 to hear appeals
against decisions of the Commissioner of Valuation (the Valuation Office) on the valuation

and revaluation of commercial and industrial properties for rating purposes.

The Valuation Tribunal also hears appeals made by owners of derelict sites against the
determination by local authorities of the market value of these sites under the Derelict Sites
Act 1990 and appeals under the Urban Regeneration and Housing Act 2015 against
planning authority determinations of market value in respect of vacant sites. Subject to a
right of appeal to the High Court by way of a case stated on a point of law, the decision of

the Valuation Tribunal is final.

The Valuation Tribunal comprises a Chairperson, deputy chairpersons and ordinary
members and are drawn mainly from the legal and property valuation professions. Members

of the Valuation Tribunal receive administrative support from the Registrar and a small team

of staff at the Valuation Tribunal offices in Holbrook House, Holles Street, Dublin 2.




Our Mission Statement

We are committed to providing an efficient, effective and fair service as an
independent body in the fulfillment of our statutory obligations and to
delivering a high-quality and transparent service to all participants in the
Tribunal appeals process.

Our Mandate

The core function of the Valuation Tribunal is to hear and determine appeals,
in an equitable and impartial manner against decisions of the Commissioner
of Valuation on the valuation and revaluation of commercial and industrial
properties for rating purposes, and appeals made by owners of derelict sites
and vacant sites against determinations made by local authorities of the
market value of these sites.

Our
Core
Values

Independence and
Impartiality:

*To reinforce its
independence in
the performance of
its statutory
functions

*To ensure fairness
and impartiality in
decision making

Professionalism
and Integrity:

*To provide a high
level of expertise
and integrity

*To encourage
members and
administrative staff
to develop their
skills base

Responsiveness
and Accessibility:

*To be responsive
to everyone who
engages with the
work undertaken
by members and
staff

*To handle queries
swiftly, fairly and
with respect

*To take advantage
of technology to
streamline paper
process

Participation and
Transparency:

*To provide the
maximum degree
of accountability
consistent with the
quasi-judicial
nature of its
statutory functions

*To ensure
procedures are
open,transparent
and consistent to
encourage the
fullest possible
participation by the
public in the
appeals system




Key Strategic Objectives 2021 - 2023

For the period of this Plan a number of targeted actions are required to modernise the
appeals process so that cases are dealt with in a more efficient and timely manner; and to

establish a more robust and citizen-centric appeals process.

Improved Governance and Oversight

e The Tribunal will continue to operate in line with the Code of Practice for Governance
of State Bodies, including publishing an Annual Report and engaging with an
Oversight Agreement with the Department of Housing, Local Government and

Heritage (Strategic Objective 1)

Transforming and Enabling the Tribunal

e The Tribunal will work closely with the Department of Housing, Local Government
and Heritage to develop a workforce plan to facilitate the reorganisation of its overall

structure. (Strategic Objective 2)

Modernising the ICT Appeals Process

e A thorough review of the current work practices throughout the appeals process to
identify areas where better use of modern ICT practices can create both efficiencies
for those involved in the process but also to create an improved appeals process for

the citizen. (Strategic Objective 3)



Working with Our Stakeholders

While being an independent State Body, the statutory functions of the Valuation Tribunal

embraces working in a collegiate manner with multiple and diverse stakeholders. Over the

life if this Strategic Plan (and beyond), the Valuation Tribunal will continue to develop its

optimum operational model having regard to the assorted needs of all our stakeholders, both

internal and external. We will actively listen to the views of all our stakeholders with a view to

providing the most efficient and streamlined appeals process to all those availing of our

services.

Valuation Office

Valuation
Tribunal
Members & Staff

Professional
Oversight Bodies

Valuation Tribunal Stakeholders

Commercial
Ratepayers

Deprtment of
Housing, Local
Government and
Heritage

Valuation
Tribunal

Oireachtas
Members

Local Elected
Representatives

Local Authorities

Valuation Rating

Forum




Key Risks and Possible Obstacles

It is important to be cognisant of the organisational environment in which the Valuation

Tribunal operates and the obstacles that exist to the Tribunal functioning in the most efficient

manner. In this context, the following table sets out key areas of risk that need to be

addressed to allow the Tribunal to operate at an optimum level of effectiveness.

Risk / Obstacle

Mitigation

The Valuation Tribunal is customer driven and as such it is
not possible to accurately forecast appeals workload as the
regulatory process means that this is entirely dependent on
the activity of the parties to appeal.

As a demand-led service, the actions of parties to appeals
impact significantly on the Tribunal's organisational
planning.

Develop a strong workforce plan that
reflects and provides adequate support
for the increased workload of the
Valuation Tribunal.

The structure of the Valuation Tribunal has changed little
since its establishment over 30 years ago while the
environment in which it operates has seen many changes,
including the roll-out of the Valuation Office’s National
Revaluation Programme. In that time, the number of
appeals to the Tribunal has steadily increased but the
process for decision-making and the staffing structure has
remained the same.

As above.

The suitability of our office accommodation to meet the
capacity of the appeals workload. The office currently
operates with only two appeals rooms available, which is
not sufficient to meet the number of hearings that the
Tribunal require to determine appeals at the optimum level
of efficiency.

The Tribunal will aim to source
additional hearing rooms to increase the
number of oral hearings heard. This will
complement Tribunal remote hearings
and the determination of document
based appeals.

The potential operational impact of new Valuation Tribunal
Rules which prescribe and regulate the practice and
procedure to be followed in the Valuation Tribunal appeals
mechanism.

Appeals arising from the 2019
Revaluation programme will be first to
be heard under the new Tribunal rules
and these cases will be monitored to
ensure the new rules are working as
intended to improve efficiency in
progressing appeals.

The Covid-19 pandemic has impacted severely on how the
Tribunal conducts its business and we will have to have
particular regard to the implications of Covid-19 of the
national medium / long term restrictions.

The Tribunal has developed a Return to
Work Safely Response Plan to allow
staff safely attend the Tribunal Office on
a staggered basis. Similarly, we have
commenced remote appeal hearings
since mid-2020 and also progress
document based appeals which do not
require a full oral hearing.




Valuation Tribunal Workflow

Revaluation
When a property has been valued for the first time or following a revaluation (as part of the

national revaluation programme), a Certificate of Valuation is issued by the valuation
manager (Valuation Office) to the ratepayer setting out the new valuation. If a ratepayer so
wishes, they have a period of 28 days from the receipt of their final Valuation Certificate to
make an appeal to the Valuation Tribunal. The Valuation Office is carrying out an ongoing
national revaluation programme and in this context, revaluations make up the bulk of the

appeals submitted to the Tribunal.

This influx of revaluation appeals is in addition to Revisions, Derelict Site appeals and
Vacant Site appeals, which are a constant feature in terms of their continual receipt by the
Tribunal and which have to be processed and prepared for hearing in the same way as
revaluation appeals.

Revision
Once a valuation is fixed on a property, it does not change from year to year, but remains

fixed until the next valuation order is made. However, under the Valuation Acts 2001-2015, a
revision of the valuation of property may be carried out if a “Material Change of
Circumstances” has taken place since the property was last valued. A revision manager has
the power to amend the valuation of the property on the Valuation List if he or she is satisfied
that a material change of circumstances has occurred since a valuation was last carried out.
The outcome of a revision can also be appealed to the Valuation Tribunal. An appeal must
be lodged within 28 days from the date on which revision manger issued the valuation

certificate concerned or made the notification concerned.

The Derelict Sites Act 1990 (Derelict Site Appeal)
In accordance with section 22(4) of the Derelict Sites Act 1990, the owner of a derelict site

can appeal to the Valuation Tribunal against the determination of the market value of that
site made by the local authority. The Tribunal has the power to deal only with the
determination of market value under this Act for the purposes of calculating the derelict sites

levy imposed by the local authority.



The Urban Regeneration and Housing Act 2015 (Vacant Site Appeal)
In accordance with section 13(1) of The Urban Regeneration and Housing Act, 2015, an

owner of a vacant site can appeal to the Valuation Tribunal against a determination of the

market value of a site as determined by a planning authority under the Act. The Tribunal has
the power to deal only with the determination of market value under this Act for the purposes
of calculating the vacant sites levy imposed by the local authority and it is not empowered to

deal with any other issues arising between the parties.

Subject to a right of appeal to the High Court on a point of law, the decision of the Tribunal
on an appeal before it is final.

eUndertake Ongoing National Revaulation
Programme

Commissioner of Valuation
(Valuation Office):

Valuation Acts 2001 - 2020 e|ssue final Valuation Certificate in respect of
commercial properties

Valuation Tribunal:

Valuation Act 1988 [[Rtisbsis it

from receipt of the final

& Valuation Acts Valuation Certificate to make
an appeal
2001 - 2020
Local Authority: eOwner of derelict site can appeal the market value of a

derelict site as detemined by a local authority

Derelict Sites Act 1990

eOwner of a vacant site can appeal the market value of
a vacant site as determined by a planning authority

Urban Regeneration and
Housing Act 2015 authority

Fig 1: Valuation Tribunal Workflow



Strategic Objective 1

Ensure adherence to the requirements of the Code of Practice for the
Governance of State Bodies

Governance and Oversight

The Valuation Tribunal is an independent body under the aegis of the Department of
Housing, Local Government and Heritage, legislatively underpinned by Section 12 and
Schedule 2 of the Valuation Acts 2001 to 2020.

The Code of Practice for the Governance of State Bodies states that Departments should
have written oversight arrangements with State bodies under their aegis appropriate to the
scale, nature, responsibilities and functions of the State body. Good governance in the public
sector is to ensure that entities achieve their intended outcomes as defined in their
governing legislation and their Strategic Plan while acting in the public interest. This requires
effective arrangements for defining outcomes in terms of sustainable economic, social, and
environmental benefits and should be included in the state body’s oversight agreement with

their relevant Minister/parent Department.

It is vital to the day-to-day running of the Tribunal that robust systems of governance, risk
management and internal controls are in place. Similarly, our relationship with the
Department of Housing, Local Government and Heritage, the Valuation Office and local
authorities must be one of mutual respect, recognising the symbiotic relationship of our

organisations and the impact our roles have on all our priorities.

Good governance and oversight also requires effective procedures for the definition of
responsibility and accountability, allocation of budgets, defining expected outputs and
outcomes and clear procedures for monitoring performance, and to achieve this strategic

objective we will implement the following key actions:



The Valuation Tribunal will publish an Annual Report which will set out, inter alia, statistics on

=
[N

appeals received, processed and closed during the (relevant) year.

We will prepare and agree an annual Oversight Agreement and Performance Delivery

=
N

Agreement with the Department of Housing, Local Government and Heritage.

We will maintain compliance with data protection requirements, including those arising from the

[N
w

implementation of the General Data Protection Regulation (GDPR).

We will maintain appropriate Protected Disclosure procedures for the making of disclosure by
Tribunal members and employees and for dealing with such disclosures.

The Tribunal will put arrangements in place to provide information to Oireachtas members in
accordance with DPER Circular 25/2016.

=
(631

We will continue to liaise with the Department of Housing, Local Government and Heritage and

=
(o]

the Valuation Office to optimise our business processing.

We will engage with the Department of Housing, Local Government and Heritage to progress

=
\‘

the recommendations contained in the Periodic Critical Review of the Valuation Tribunal.

=
(0]

We will adhere to the required financial policies in respect of annual budgets and reporting.

10
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Governance and Accountability progress (2020)

The Valuation Tribunal prepared our first Annual Report (in respect of 2019) in 2020.

The Tribunal has, for the first time, finalised and agreed an Oversight Agreement and
Performance Delivery Agreement with the Department of Housing, Local Government and
Heritage for 2020. The Agreement will be review and updated annually.

The Tribunal operates its data protection policy having regard to the General Data Protection
Regulation (GDPR). The correct usage and protection of personal data is re-enforced by the
Tribunal’'s Privacy Policy, which can be found on the Tribunal website on

https://www.valuationtribunal.ie/about-us/privacy-policy/

The Tribunal has provided its employees with written information relating to the protected
disclosures established and maintained. The Valuation Tribunal Policy and Procedures for

Protected Disclosures Reporting is available on our website — https://www.valuationtribunal.ie/

The Tribunal provides and maintains a dedicated email address for Oireachtas members in

compliance with standards set out in DPER Circular 25/2016.

A Working Group was established by the then Minister for Housing, Planning and Local
Government in 2018 to secure improvements in accountability, efficiency and effectiveness in

how the Tribunal operates.

The periodic critical review was completed in 2019 and the Tribunal and the Department

continue to work closely to progress the key recommendations set out in the review.

11
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Strategic Objective 2

The Tribunal will work closely with the Department of Housing, Local
Government and Heritage to develop a robust workforce plan to
facilitate the reorganisation of its overall structure

Administrative Support
The Valuation Tribunal staff supports the administrative function of the Office and oversees

the day-to-day running of the Tribunal. During 2020, the Tribunal recruited an additional
three staff (one Executive Officer and two Clerical Officers) to expand the staffing
complement to nine. The Registrar or the Deputy Registrar currently attend all hearings and
directly support Tribunal members.

— Clerical Officer

— | Executive Officer Clerical Officer

Deputy Registrar
(HIEO) — Clerical Officer

Registrar (APO1)

Clerical Officer

| Executive Officer

Clerical Officer

Fig 2: Valuation Tribunal administrative support 2020

In 2020 the administrative staff closed 424 appeals, a process that has involved case
managing lists, providing general assistance to appellants, respondents, and interested
parties, issuing statutory correspondence and supporting the Tribunal members on a daily

basis.

Our staff are vital to our success as an organisation and we will continue to support them in
developing their skills and increasing job satisfaction. Our aim is to ensure that we have
sufficient administrative, specialist and technical staff to support the Tribunal in meeting the

challenges ahead.

12



Tribunal Members
The Tribunal currently comprises 33 members, including 1 Chairperson, 9 Deputy

Chairpersons and 23 Ordinary Members, mainly drawn from the legal/chartered surveyor
professions. Ordinary members are appointed for a term of five years and may seek re-
appointment (for a further five years). Members are appointed by way of recruitment through
the Public Appointments Service, on behalf of the Tribunal (with the consent of the Minister

for Housing, Local Government and Heritage).

The Tribunal meets in divisions of three, chaired by either the Chairperson or one of the
Deputy Chairpersons. Changes introduced to Schedule 2 of the Valuation Act 2001 (made
under the Valuation (Amendment) Act 2015) mean that a single member of the Tribunal can
determine an appeal where it considered that an appeal can be determined without an oral
hearing (i.e. a document based appeal).

National Revaluation Programme
The ongoing national revaluation programme currently underway (by the Valuation Office)

involves the valuation of some 150,000 commercial rateable properties. Completing the first
national revaluation since the mid-nineteenth century, and getting properties in every local
authority area onto the subsequent 5-10 year rolling cycle of revaluations provided for in the
Valuation Acts 2001-2015 represents a sea-change and fundamental modernisation of the
rateable valuation system. The national revaluation programme has had significant
consequences for the workload of the Valuation Tribunal, with some 2,150 appeals on hand

at the beginning of 2021.

The Valuation Office will continue its “rolling” national revaluation programme and in this
context, it could reasonably be expected that the volume of appeals to the Tribunal will, in
essence mean that it is not (as currently constituted) in a position to significantly reduce the

number of appeals on hand.

Tribunal capacity to meet workload
The Tribunal currently operates from two hearing rooms. Hearings on average last half a

day, but given the complexity of some appeals they can take more than one sitting to

conclude. This means that on average, 10 hearings can be accommodated each week.

In 2020, approximately 21% of appeals determined resulted in a full hearing of the Tribunal,
with the remaining 79% being agreed, withdrawn or struck out. Regardless of whether an
appeal results in a full hearing by the Tribunal, a significant amount of work must be
undertaken by the administrative staff in the Tribunal Office. Similarly, Tribunal members will
have undertaken a considerable amount of research and preparatory work on each appeal

to which they are assigned.

13



Covid-19
The pandemic has slowed the ability of the Tribunal to determine appeals on hand. While

oral hearings have been postponed since mid-March 2020, the Tribunal held its first remote
hearing in July 2020 it is hoped that the Tribunal can host a significant number of remote
hearings in the normal course of its operational model into the future. In order to operate in a
more efficient and effective manner as an organisation, a review of the Tribunal structures
will be undertaken over the lifetime of this Plan and this strategic objective will be

implemented having regard to the following key actions:

We will engage with the Department of Housing, Local Government and Heritage to develop and

N
[EEN

N D ! N ] ] !
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agree a robust workforce plan that provides support for the increased workload of the Valuation
Tribunal.

We will ensure that there are an appropriate number of administrative staff in place to meet the

N
N

increased workload resulting from the escalation in the appeals submitted to the Tribunal.

We will oversee ongoing recruitment to the membership of the Tribunal, ensuring there is a sufficient

N
w

number of members in place to meet the Tribunal’s extensive workload.

We will examine the sourcing of additional hearing rooms to increase the potential number of

hearings.

We will monitor the operation of the Tribunal’s “call over” system to ensure it is operating in the most

N
(6]

effective manner.

We will invest in the development of our staff to ensure that the experience of working in the Tribunal
Z 51 is rewarding and provides a learning strategy that allows staff to develop skills and qualifications
which aid future career development.

Owing to the specialist nature of the area of rating law, we will consider the introduction and
facilitation of induction courses and ongoing training in rating practice, rating principles and rating

law for Tribunal members.

14
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Strategic Objective 3

Review current work practices to identify areas where better use of
modern ICT practices can create efficiencies for those involved in the
oversight and administration of the appeals process and also to create
an improved appeals procedures for the citizen.

The Valuation Tribunal operates with a limited use of modern case management, and
information and communication technology (ICT) services. While the website
(www.valuationtribunal.ie) has been updated, there has been little or no change to its

internal ICT infrastructure since the Tribunal’s establishment. Much of the work involved in
registering and preparing an appeal is still paper based and the current system does not

easily lend itself to the extraction and collation of statistics or management reporting.

As a consequence of limited investment to date in improving or upgrading the ICT system,

the Tribunal is somewhat out of line with the Government’s Digital Strategy?.

The Valuation Tribunal’s primary database is outdated and inadequate. It needs to be
upgraded (or replaced) and a modern secure case management system put in place to
ensure continued data integrity and compliance with GDPR as well as having the capability
to produce statistics and detailed management reports. A new, enhanced case management
system should be scalable and bring more automated process improvement to the Tribunal’s
daily tasks.

The Tribunal has made recent ICT improvements, including to its website, which now
accommodates the facility for registering on-line appeals, electronic payment of appeal fees
and the Tribunal now publishes appeal judgments online. While some advances have been
made, the Tribunal is committed to the implementation of enhanced integrated ICT systems
to facilitate improved customer service. To achieve this strategic objective we will

implement the following key actions:

1 The focus of which is the State’s commitment to the use of digitisation and technology to increase efficiency
and effectiveness in the delivery of public services.

16
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3.1

3.2

3.3

3

3.5

3.1

3.5

A review of the Tribunal’'s work practices and appeals process will be undertaken, with the
aim of determining areas where better use of robust ICT practices can create both efficiencies

for those involved in the process but also to create an improved appeals process for all.

We will undertake a programme of business analysis to identify opportunities for ICT solutions
to support business processes, including the development of function requirements

specifications to allow for the introduction of a new case management system.

We will examine the use of ICT tools to maximise efficiency and improve the productive

capacity of the Tribunal membership and administrative support staff.

We will review our website, on an ongoing basis, to ensure it offers a repository for
stakeholders to stay informed about the relevant appeals procedures and provides for the

user-friendly submission of on-line appeals.

We will investigate the possibility of implementing solutions to enhance communications by
utilising Short Message Service (SMS) and social media as a means of providing notifications
and updates.

Modernising the ICT Appeals Progress (2020)

An amount of €250,000 has being allocated to the Valuation Tribunal for investment in the
Information and Communication Technology (ICT) capability of the Tribunal.

The Tribunal has undertaken initial work on its IT Database upgrade project. The appeals
process has been mapped “as is” and the high level requirements of a scalable, efficient case
management system have been identified.

In November 2020, the Tribunal engaged with the Valuation Office to consider developing an
Information Management project for data sharing between both bodies. A detailed technical
document proposing a robust data transfer process has been drafted and will form the basis
of further discussions between the bodies.

17



Glossary

Call Over System - The Tribunal introduced a call over system to cope with the
unprecedented levels of appeals in an effort to facilitate a more efficient listing of appeals
and ensure better use of the Tribunal time. The call over system alerts the Tribunal to
appeals that may be resolved, identifies cases that are ready to proceed so that hearing
dates can be assigned and affords the chairperson or deputy chairperson an opportunity to
discuss the progress of appeal with the parties’ representatives and give to such directions
as may be warranted to the parties to progress the appeal.

Code of Practice for Governance of State Bodies — The code provides a framework for
the application of best practice in corporate governance by both commercial and non-
commercial State bodies. The code is available at: https://www.gov.ie/en/publication/0918ef-
code-of-practice-for-the-governance-of-state-bodies/?referrer=/en/revised-code-of-practice-
for-the-governance-of-state-bodies/

Commissioner of Valuation - The Commissioner has responsibility for the overall
management of the Valuation Office, whose core business is is the establishment and
maintenance of a uniform and equitable valuation base on which commercial rates are levied
by local authorities, and to provide ratepayers and local authorities with accurate, up-to-date
valuations of commercial and industrial properties. These valuations are integral to the
commercial rating system in Ireland and form the basis for a very significant element of local
government revenue each year.

General Data Protection Regulation (GDPR) - The General Data Protection Regulation
(GDPR) - EU 2016/679 is a regulation in EU law relating to data protection and privacy for all
individuals within the European Union.

Material Change of Circumstances - Material Change of Circumstances is defined in the
Valuation Act 2001. However, the main criteria for satisfying the Material Change of
Circumstances rule are as follows:

1. The property is an existing property whose value has changed by virtue of
structural/physical alterations (including damage by fire or other physical cause).

2. The property is an existing property which has been divided into 2 or more separate
properties.

3. Two or more existing properties have been amalgamated into a single property.

4. There has been a change in the rateable status of an existing property. This occurs
when a property which was previously rateable becomes no longer rateable or a
property which was not previously rateable has now become rateable.

5. The property is a new property that has never been valued before.

National Revaluation Programme — The national programme (conducted by the Valuation
Office) to systematically modernise the rateable valuation of all commercial and industrial
property in Ireland by reflecting modern rental values and contemporary market conditions,
thereby improving the transparency of the local authority rating system.

18
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Revaluation - The process through which a rateable valuation based on modern rental
values is assigned to every property in a local authority area at the same time.

Revision - The process through which individual properties are valued for rating purposes
between revaluations. Revision applications for valuations can arise from a “Material Change
of Circumstances” to an existing commercial property such as an extension, a subdivision or
an amalgamation of two or more properties or the completion of a completely new
commercial property.

Tribunal Division — consists of three members of the Tribunal sitting to hear an oral appeal
or one member of the Tribunal who can determine an appeal based on written, document
based evidence only.
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Réamhra 6 Chlaraitheoir an Bhinse Luachala

Failte chuig an bPlean Straitéiseach don
Bhinse Luachéla don tréimhse 2021-2023
ina dtugtar achoimre ar &r n-uaillmhianta
agus ina leagtar amach &r dtreo
straitéiseach don chéad tri bliana eile.
Bearta suntasacha agus uaillmhianacha is
ea na bearta a dtugtar achoimre orthu sa
Phlean seo, agus beidh tamall maith i
gceist maidir le hiad a chur i bhfeidhm,
ach is féidir iad a bhaint amach, mar chuid
den aidhm uileghabhalach an tseirbhis is
éifeachtai a chur ar fail agus is féidir do
gach duine a ghlacann pdirt sa phréiseas
achomhairc.

Feidhmionn an Binse Luachala i
dtimpeallacht bharrthabhachtach, agus
bionn tionchar direach ag ar gcinnti ar
chursai airgid na hearnala gn6 agus
Gdarais aititla araon. Ta méadu an-
sciobtha tagtha ar lion na n-achomharc
chuig an mBinse agus tathar ag suil go
leanfaidh an treocht sin ar aghaidh i
bhfianaise an chlair naisiunta athluachala
a bhfuil an Oifig Luachala ag tabhairt faoi.

Ta dashlain nua i gceist maidir le
hacmhainn an Bhinse déileéil leis an
méadu in achomhairc in am tratha, ach ta
tabhacht i gceist leis sin freisin toisc go
gcuirtear deiseanna nua ar fail do
chombhaltai agus baill foirne an Bhinse a
ngairmidlacht agus cumas a léiria maidir le
hathruithe oibriochta a thionscnamh agus
glacadh leo.

Leagtar amach spriocanna ardleibhéil an
Bhinse sa Phlean seo, mar aon leis na
priomhghniomhartha a Gséidfear chun cur
leis na spriocanna sin agus na torthai
dearfacha is mian linn a bhaint amach.

Téathar ag suil go dtiocfaidh athru
eagraiochtuil shuntasach ar an mBinse
sna blianta beaga amach romhainn agus
ta sé rithabhachtach go mbeadh na
hathruithe sin chomh héifeachtach agus is
féidir chun cuidiu le huaillmhianta an
Phlean a bhaint amach, agus an tseirbhis
is fearr agus is féidir a chur ar fail don
phobal i gconai.

Ar nddigh, t4 an Plean Straitéiseach seo &
fhoilsit ag tréimhse in Eirinn agus ar fud
an domhain nach bhfacthas riamh cheana.
Cuireadh isteach go moér ar an mbealach a
gcuireann an Binse a chuid oibre i gcrich
mar gheall ar an bpaindéim Covid-19 agus
ni mor dainn ullmhd anois do bhealai nua
oibre agus iad a fhorbairt agus a chur in
oiridint agus iarracht a dhéanamh againn
an tseirbhis is fearr agus is féidir a chur ar
fail d'fhonn ar bhfeidhmeanna reachtula a
chomhlionadh.

Forbroidh an Binse beartais don todhchai
agus cuirfear gniomhartha inbhuanaithe i
bhfeidhm i leith constaici a bhaineann leis
an bpaindéim. Beifear in ann na
gniomhartha a choinneail san
fhadtréimhse ach beidh siad sollibtha a
ndothain ag an am céanna chun dul in
oiritint don staid athraitheach maidir le
Covid-19.

Mas ball den phobal gné, iocéir ratai, ball
foirne Gdardis aitidil né comhalta tofa
d’udaras aitiuil thu, ta suil agam go
nglacfaidh td an t-am chun an Plean seo a
léamh agus tuiscint a fhail ar an gcaoi ata
beartaithe againn a chur orainn féin chun
dul i ngleic leis na dushlain éagsula ata
romhainn.

Glacaim buiochas ar leith le comhaltai an
Bhinse agus leis an bhfoireann riarachain
tacaiochta mar gheall ar a nduthracht
leanunach, agus a dtoilteanas glacadh le
hathrua d’thonn préiseas achomhairc a
bheith ann ata nos fearr, nios éifeachtula,
nios neamhchlaonta agus nios oscailte.
Cé go dtuigimid na dushlain agus an obair
chrua ata romhainn, taimid muinineach go
mbainfear amach feabhsuithe leantnacha
inar seirbhis le linn tréimhse an Phlean
seo.

Brendan Buggy
Claraitheoir an Bhinse Luachala



An Binse Luachala — Maidir linne agus an méid a dhéanaimid

Combhlacht reachtuil neamhspleach is ea an Binse Luachéala. Bunaiodh é faoin Acht
Luachala 1988 agus coimeadadh i bhfeidhm é faoi ha hAchtanna Luachéla 2001 — 2020
chun achomhairc in aghaidh chinnti an Choimisinéara Luachala (an Oifig Luachéla) a
éisteacht maidir le maoine trachtala agus tionscail a luachail agus a athluachail chun criocha
ratala.

Chomh maith leis sin, éisteann an Binse achomhairc a dhéanann dinéiri laithrean tréigthe in
aghaidh cinnti 6 darais aitiula maidir le luach margaidh na laithrean sin faoin Acht um
Laithreain Thréigthe 1990 agus achombhairc faoin Acht um Athbheochan Uirbeach agus
Tithe 2015 in aghaidh cinnti 6 Gdarais phleanala maidir leis an luach margaidh i ndéil le
laithreain thréigthe. Faoi réir ceart achomhairc chuig an Ard-Chuirt tri bhithin cas a luaitear
ar phoc dli, ta cinneadh an Bhinse Luachala ina chinneadh deiridh.

Cuimsionn an Binse Luachala Cathaoirleach agus leaschathaoirligh agus is i ngairmeacha
dli agus gairmeacha luachala maoine a oibrionn gnathchomhaltai den chuid is mo.

Faigheann comhaltai an Bhinse Luachala tacaiocht riarachain én gClaraitheoir agus 6 lion

beag foirne ata lonnaithe ag oifig an Bhinse Luachéla i dTeach Holbrook, Sraid Holles, Baile
Atha Cliath 2.




Ar Raiteas Misin

Taimid duthrachtach faoi sheirbhis éifeachtuil, éifeachtach agus cothrom a chur ar
fail mar chomhlacht neamhspledch d’fhonn ar n-oibleagaidi reachtula a
chomhlionadh agus seirbhis ard-chaighdedin agus trédhearcach a chur ar fail do
gach rannphairti i bproiseas achomhairc an Bhinse.

Ar Sainordi

Feidhm larnach an Bhinse Luachdla is ea achomhairc in aghaidh chinnti an
Choimisinéara Luachala maidir le maoine trachtdla agus tionscail a luachail agus a
athluachail chun criocha ratdla, agus achomhairc a dhéanann uinéiri laithreain
thréigthe agus laithredin fholmha ina aghaidh cinnti a dhéanann udarais aitiula
maidir le luach margaidh na laithrean sin a éisteacht agus a chinneadh ar bhealach
cothrom agus neamhchlaonta.

Ar
mBunlua
-channa

Neamhspleachas agus
neamhchlaontacht:

D’thonna
neamhspleachas a
threisit maidir lena
fheidhmeanna reachtula
a chomhlionadh

D’thonn cothroime agus
neamhchlaontacht a
chinntia maidir le
cinnteoireacht

Gairmitlacht agus
lonracas:

D'thonn leibhéal ard
saineolais agus
ionracais a chur ar fail

D’fhonn comhaltai
agus an fhoireann
riarachain a
spreagadh maidir
lena mbonn scileanna
a fhorbairt

Freagrulacht agus
Inrochtaineacht:

D’fhonn bheith
freagriil do gach
duine ata
rannphairteach san
obair a ghabhann
comhaltai agus baill
foirne orthu féin

D*fhonn ceisteanna a
laimhseail go mear,
go cothrom agus le
meas

D*fhonn leas a bhaint
as teicneolaiocht
chun an proiseas
paipéir a chuichoiriir

tiocht agus
Trédhearcacht

D'thonn an leibhéal
uasta cuntasachtaa
chur ar fail ata
comhsheasmhach le
gné ghar-
bhreithiiinach a
fheidhmeanna
reachtila

D'thonn cinnte a
dhéanamh de go
bhfuil nosanna
imeachta oscailte,
trédhearcach agus
comhsheasmhach
chunan
rannphairtiocht is mo
agus is féidir on
bpobal sa choras
achomhaire g
spreagad




Priomhchuspdiri Straitéiseacha 2021 - 2023

T4 lion gniomhartha spriocdhirithe ag teastail ar feadh tréimhse an Phlean seo maidir leis an
bpréiseas achomhairc a nua-aoisiu ionas gur féidir déileéil le cAsanna ar bhealach nios
éifeachtlla agus nios trathula; agus chun préiseas achomhairc nios laidre a chur ar bun ata
dirithe nios mo ar shaoréanaigh.

Rialachas agus Maoirseacht nios fearr

e Oibreoidh an Binse i gcomhreéir leis an gCod Cleachtais chun Comhlachtai Stait a
Rialu i gconai, lena n-airitear Tuarascail Bhliantuil a fhoilsit agus pairt a ghlacadh i
gComhaont Maoirseachta leis an Roinn Tithiochta, Rialtais Aititil agus Oidhreachta
(Cuspbir Straitéiseach 1)

An Binse a Chlaochld agus a Chumasu

e Oibreodh an Binse i ndlGthchomhar leis an Roinn Tithiochta, Rialtais Aititil agus
Oidhreachta chun plean férsa oibre a fhorbairt chun éascaiocht a dhéanamh ar a

struchtur foriomlan a atheagru. (Cuspoir Straitéiseach 2)

An Prdiseas Achomhairc ICT a Nua-aoisiu

e Athbhreithnit cuimsitheach a dhéanamh ar chleachtais oibre reatha ar fud an
phraéisis achomhairc chun réimsi a aithint ina bhféadfai éifeachttlacht a chrutht do
dhaoine até rannphéirteach sa phroiseas achomhairc agus proiseas achomhairc nios
fearr a chrutht do shaoranaigh araon tri tsaid nios fearr a bhaint as cleachtais ICT

nua-aimseartha. (Cuspdir Straitéiseach 3)



Ag Oibriu lenar bPairtithe Leasmhara

Cé gur Comhlacht Reachtuil neamhspleach é an Binse Luachdla, mar chuid dar
bhfeidhmeanna reachtula, glactar le hoibrit ar bhealach colaisteach le péirtithe leasmhara
lionmhara agus éagsula. Le linn shaolré an Phlean Straitéisigh seo (agus ina dhiaidh sin),
leanfaidh an Binse Luachala da shamhail oibriochta bharrmhaith a fhorbairt ag féachaint do
riachtanais ilchinedlacha ar bpairtithe leasmhara, idir phairtithe leasmhara inmheanacha
agus seachtracha. Eistfimid go gniomhach le tuairimi ar bpairtithe leasmhara ar fad d’fhonn
an préiseas achomhairc is éifeachtula agus is cuichéirithe a chur ar fail do na daoine a

bhaineann leas ar ar seirbhisi.

Pairtithe Leasmhara an Bhinse Luachala

An Roinn
Tithiochta,
Rialtais Aitiuil
focoiri Rataf _ agus Combhaltaf an
Trachtala Oidhreachta Oireachtais

Ionacjaithe Tofa
Aitidla

An Difig Luachala

Comhaltai & Baill
Foirne an Bhinse
Luachala

Udarais Aititila

Comhlachtai An B| nse

Maoirseachta

Gairmidla LuaChé |a

Foram Ratala

Luachala




Priomhrioscai agus Constaici Féideartha

Té& sé tabhachtach bheith ar an eolas faoin timpeallacht eagraiochtuil ina bhfeidhmionn an

Binse Luachéla agus faoi na constaici ata roimh an mBinse maidir le feidhmiu ar an

mbealach is éifeachtula. Sa chomhthéacs seo, leagtar amach sa tabla thios na priomhréimsi

riosca nach mor aghaidh a thabhairt orthu chun cur ar chumas an Bhinse oibriti ag an

leibhéal éifeachtilachta is fearr.

Riosca / Constaic

Maol G

T4 an Binse Luachdla faoi thionchar custaiméiri agus da

réir sin ni féidir an t-ualach achomharc a thuar go cruinn 6s
rud é go bhfuil sé sin ag brath go hiomlan ar ghniomhaiocht
phéairtithe an achomhairc a bhuiochas don phroiseas rialala.

Mar sheirbhis faoi thionchar éilimh, bionn tionchar
suntasach ag gniomhaiochtai pairtithe achomhairc ar
phleanail eagraiochtuil an Bhinse.

Plean forsa oibre laidir a fhorbairt ina
léiritear agus ina gcuirtear tacaiocht
leordhéthanach ar fail i ndail le hualach
oibre méadaithe an Bhinse Luachala.

Is beag athru até tagtha ar struchtdr an Bhinse Luachéla 6
bunaiodh é breis agus 30 bliain 6 shin cé go bhfuil go leor
athruithe tagtha ar an timpeallacht oibre ina bhfeidhmionn
sé, lena n-airitear Clar Naisiunta Athluachala an Bhinse
Luachala a leathadh amach. | gcaitheamh na tréimhse sin,
tA méadu ar bhonn seasta tagtha ar lion na n-achomharc a
dhéantar chuig an mBinse ach nil athra ar bith ar an
bpréiseas cinnteoireachta na an struchtir lion foirne.

Mar ata thuas.

Feiliinacht na céiriochta oifige maidir le cumas an t-ualach
oibre achomhairc a chomhlionadh. Faoi lathair, feidhmionn
an oifig gan ach dha sheomra achomhairc ar fail. Ni leor sin
chun lion na n-éisteachtai a theastaionn 6n mBinse a
bhaint amach maidir le cinneadh a dhéanamh ar
achomhairc de réir an leibhéil éifeachttulachta is fearr.

Beidh sé mar aidhm ag an mBinse
seomrai éisteachta breise a fhail chun
lion na n-éisteachtai 6 bhéal a éistear a
mhéadu. Cuirfidh sé sin leis na
cianéisteachtai agus le cinneadh a
dhéanamh maidir le hachomhairc ata
bunaithe ar dhoiciméad.

An tionchar oibriochta a d’fhéadfadh bheith i gceist le
Rialacha nua an Bhinse Luachala ina leagtar amach agus
ina rialaitear an cleachtas agus an nés imeachta ata le
leanuint i meicniocht achomhairc an Bhinse Luachala.

Beidh na hachomhairc a eascraionn as
Cléar Athluachala 2019 ar na chéad
chinn a éistfear faoi rialacha nua an
Bhinse agus déanfar faireachan ar na
casanna sin lena chinntitl go bhfuil na
rialacha nua ag oibriu de réir mar a
beartaiodh d’fhonn éifeachtulacht maidir
le hachomhairc a phréisedil a fheabhsu.

Bhi drochthionchar ag an bpaindéim Covid-19 ar an gcaoi a
a dhéanann an Binse a chuid gno agus beidh orainn aird
faoi leith a thabhairt ar impleachtai Covid-19 maidir leis na
srianta naisiunta sa mheéantréimhse/fadtréimhse.

D’fhorbair an Binse Plean Freagartha
um Fhilleadh ar an Obair go Sabhailte le
go mbeadh an fhoireann in ann bheith i
lathair in Oifig an Bhinse ar bhealach
sabhdilte ar bhonn agaithe. Ar an
mbealach céanna, chuireamar tus le
cianéisteachtai d’achomhairc i lar na
bliana 2020 agus déanaimid
achomhairc ata bunaithe ar dhoiciméad
nach bhfuil éisteacht iomlan 6 bhéal ag
teastail ina leith a chur chun cinn.




Sreabhadh Oibre an Bhinse Luachéala

Athluachail
Eisionn an bainisteoir luachala (an Oifig Luachala) Deimhnil Luachéala ina leagtar amach an

luachdil nua chuig an iocéir ratai i ndiaidh luachail a dhéanamh ar mhaoin den chéad uair n6
i ndiaidh athluachail a dhéanamh (mar chuid den chlar naisitunta athluachala). Mas mian le
hiocoir ratai a leithéid a dhéanamh, ta tréimhse 28 la acu 6n am a fuarthas an Deimhniu
Luachala deiridh chun achomharc a dhéanamh chuig an mBinse Luachéla. T4 clar naisiunta
athluachala & chur i gcrich ag an Oifig Luachala agus da bharr sin, is athluachélacha

formhor na n-achomharc a chuirtear isteach chuig an mBinse.

T& an plédu isteach seo in achomhairc athbhreithnithe mar bhreis ar Athbhreithnithe,
Achomhairc maidir le Laithreain Thréigthe agus Achomhairc maidir la Laithreain Fholmha,
atd mar ghné sheasmhach 6 thaobh iad a bheith & bhféil ag an mBinse go leantunach agus 6
thaobh an riachtanais iad a phréisedil agus a ullmhu i gcomhair éisteachta ar an mbealach
céanna le achomhairc athluachéla.

Athbhreithnid
I ndiaidh luachdil a shocrd do mhaoin, ni athraionn an luachail 6 bhliain go bliain ach fanann

an luachail mar a socraiodh i go dti go ndéanfar an chéad ordu luachéla eile. Mar sin féin,
d’fhéadfai athbhreithnit a dhéanamh ar luachail maoine faoi na hAchtanna Luachala 2001-
2015 i gcas go bhfuil “Athri Abhartha ar na himthosca” 6n am deiridh a rinneadh luachail ar
an maoin. Ta sé de chumhacht ag bainisteoir athbhreithnithe an luachail maoine ata ar an
Liosta Luachéla a least ma t& sé no si sasta go bhfuil athri 4bhartha ar na himthosca tagtha
chun cinn é6n am a cuireadh an luachdil deiridh i gcrich. Chomh maith leis sin, is féidir
achomharc a dhéanamh chuig an mBinse Luachala maidir le toradh athbhreithnithe. Ni mor
achomharc a thaisceadh laistigh de 28 la 6n data a d’eisigh an bainisteoir athbhreithnithe

an deimhnid luachala lena mbaineann n6 6n déata a rinne an bainisteoir athbhreithnithe an

fégra lena mbaineann.

An tAcht um Laithredin Thréigthe 1990 (Achomharc maidir le Laithrean
Tréigthe)
De réir alt 22(4) den Acht um Laithreain Thréigthe 1990, is féidir le huinéir laithreain

thréigthe achomharc a dhéanamh chuig an mBinse Luachala faoin gcinneadh a dhéanann
Gdarés aititil maidir le luach margaidh an laithredin sin. Nil de chumhacht ag an mBinse ach
déileail le cinneadh an luach margaidh faoin Acht seo chun criocha an tobhach maidir le

laithredin thréigthe a ghearrann an t-Gdaras aitidil a riomh.



An tAcht um Athbheochan Uirbeach agus Tithe 2015 (Achomharc maidir le

Laithrean Folamh)
De réir alt 13(1) den Acht um Athbheochan Uirbeach agus Tithe, 2015, is féidir le hdinéir

laithreain fholaimh achomharc a dhéanamh chuig an mBinse Luachala in aghaidh cinneadh
maidir le luach margaidh an laithredin de réir mar a chinneann Udaras pleanala é faoin Acht.
Nil de chumhacht ag an mBinse ach déileail le cinneadh an luach margaidh faoin Acht seo
chun criocha an tobhach maidir le laithredin fholmha a ghearrann tdarés aitidil a riomh agus
nil sé de chumhacht ag an mBinse déileail le haon saincheisteanna eile a thagann chun cinn

idir na péirtithe.

Faoi réir ceart achomhairc chuig an Ard-Chuirt ar phoc dli, t& cinneadh an Bhinse Luachéla
maidir le hachomharc ata faoina bhraid ina chinneadh deiridh.

An Coimisinéir Luachala {(An eTabhairt faoin gClar Naisiunta Athluachala Reatha
Qifig Luachala): Na

hAchtanna Luachala 2001- e An Deimhnid Luachala Deiridh i ndail le
plople) maoine trachtala a eisidint

An Binse Luachala:

An tAcht Luachala
1988 & na *Ta 28 la ag iocdiri ratai én
data a fuarthas an Deimhniu
hAchtanna Luachala chun achomharc a
Luachdla 2001 - dheanamh

2020

. . Feiass +|s féidir le huinéir laithreain thréigthe achomharc a
Udaras Aitidil: An tAcht dhéanamh maidir le luach margaigh laithredin
Um Laithreain Thréigthe thréigthe a chinneann Udaras aitidil
1990 An tAcht um
Athbheochan Uirbeach «|s féidir le hdinéir laithreain fholaimh achomharc a
agus Tithe 2015 dhéa_namh m?idirlle Iuachlmalr_g_alifih laithreain fholamh
a chinneann udaras pleanala aitidil

Fior 1: Sreabhadh Oibre an Bhinse



Cuspdir Straitéiseach 1

Comhlionadh Cheanglais an Chéid Chleachtais chun Comhlachtai
Stait a Riald a chinntiu

Rialachas agus Maoirseacht

T4 an Binse Luachdla ina chomhlacht neamhspleach faoi choimirce na Roinne Tithiochta,
Rialtais Aititil agus Oidhreachta, a bhfuil Alt 12 agus Sceideal 2 de na hAchtanna Luachéla
2001 go 2020 mar bhonn agus mar thaca reachtach ina leith.

Luaitear sa Chod Cleachtais chun Comhlachtai Stait a Rial gur chéir go mbeadh socruithe
maoirseachta i scribhinn ag Ranna le Comhlachtai Stait ata faoina gcoimirce ata oiriinach
do scala, cinedl, freagrachtai agus feidhmeanna an comhlachta Stait. T4 dea-rialachas san
earnail phoibli ann lena chinntit go mbaineann eintitis a gcuid torthai beartaithe amach de
réir mar a shainmhinitear ina reachtaiocht rialaitheach agus ina bPlean Straitéiseach fad a
oibrionn siad chun leas an phobail. Teastaionn socruithe éifeachtacha ina leith sin chun
torthai a shainmhinit maidir le tairbhi inbhuanaithe geilleagracha, séisialta agus comhshaoil
agus ba chair iad a chur san direamh i gcomhaontl maoirseachta an chomhlachta stéit lena
Aire/Mathair-Roinn 4bhartha.

Té& sé rithabhachtach go mbeadh cérais laidre rialachais, bainistiochta riosca agus rialuithe
inmheanacha i bhfeidhm maidir le reachtail laethuil an Bhinse. Ar an mbealach céanna, ni
mor go mbeadh meas frithphairteach i gceist maidir lenar gcaidreamh leis an Roinn
Tithiochta, Rialtais Aititil agus Oidhreachta, an Oifig Luachéala agus Gdarais aitidla, agus
aitheantas & thabhairt don chaidreamh siomboiseach idir ar n-eagraiochtai agus don
tionchar at4 ag ar roil ar ar dtosaiochtai ar fad.

Chomh maith leis sin, teastaionn n6sanna imeachta éifeachtacha maidir le dea-rialachas
agus cuntasacht d’fhonn freagracht agus cuntasacht a shainmhiniu, buiséid a leithdhaileadh,
aschuir agus torthai a bhfuil suil leo a shainmhinit mar aon le nésanna imeachta soiléire a
bheith ann chun monatéireacht a dhéanamh ar fheidhmiocht, agus cuirfimid na
priomhghniomhartha seo a leanas i bhfeidhm chun an cuspdir straitéiseach sin a

bhaint amach:



Cuspoir Straitéiseach 1 — Na Priomhghniomhartha

1.1 | Foilseoidh an Binse Luachala Tuarascail Bhliantuil ina leagfar amach, inter alia, staitistici
maidir le hachomhairc a fuarthas, a proisealadh agus a tugadh chun deiridh le linn na bliana
(abhartha).

1.2 | Déanfaimid Comhaontl Maoirseachta agus Comhaontli Seachadta Feidhmiochta a ullmhu
agus a chomhaont leis an Roinn Tithiochta, Rialtais Aititil agus Oidhreachta.

1.3 | Cloifimid leis na ceanglais cosanta sonrai i gconai, lena n-airitear iad sin a bhaineann leis an
Rialachan Ginearélta maidir le Cosaint Sonrai a chur i bhfeidhm (GDPR).

1.4 | Coinneoimid nosanna imeachta iomchui um Nochtadh Cosanta maidir le nochtadh a bheith &
dhéanamh ag comhaltai agus baill foirne an Bhinse agus chun déileail le nochtadh da leithéid.

1.5 | Cuirfidh an Binse socruithe i bhfeidhm maidir le faisnéis a chur ar fail do chomhaltai an
Oireachtais i gcomhréir le Ciorclan DPER 25/2016.

1.6 | Rachaimid i gcomhairle leis an Roinn Tithiochta, Rialtais AitiGil agus Oidhreachta agus leis an
Oifig Luachala go rialta maidir lenar bpréiseail ghné a bharrfheabhsu.

1.7 | Rachaimid i dteagmbhail leis an Roinn Tithiochta, Rialtais Aititil agus Oidhreachta chun moltai
an Athbhreithnithe Thréimhsitil Chriticitil den Bhinse Luachala a chur chun cinn.

1.8 | Cloifimid leis na beartais airgeadais riachtanacha i ndail le buiséid agus tuairisciu bliantuil.
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Dul chun cinn maidir le Rialachas agus Cuntasacht (2020)

11

Sa bhliain 2020, d’ullmhaigh an Binse Luachala a chéad Tuarascail Bhliantuil (maidir le 2019).

1.2

Den chéad uair, tA& Comhaontd Maoirseachta agus Comhaontd Seachadta Feidhmiochta
tugtha chun criche agus comhaontaithe ag an mBinse leis an Roinn Tithiochta, Rialtais Aititla
agus Oidhreachta don bhliain 2020. Déanfar an Comhaont( a athbhreithnil agus a nuashonra

ar bhonn bliantuil.

1.3

Cuireann an Binse a bheartas um chosaint sonrai i bhfeidhm ag féachaint don Rialachan
Gineardlta maidir le Cosaint Sonrai (GDPR). Treisitear Usaid agus cosaint cheart sonrai
pearsanta tri Bheartas Priobhaideachta an Bhinse, ar féidir teacht air ar laithrean gréasain an

Bhinse ag https://www.valuationtribunal.ie/about-us/privacy-policy/

1.4

Chuir an Binse faisnéis i scribhinn ar fail d4 fhostaithe maidir leis na nochtuithe cosanta ata
curtha ar bun agus & gcoinneail. T4 Beartas agus Nésanna Imeachta an Bhinse Luachala
maidir le Tuairisci um Nochtadh Cosanta ar fail ar an laithrean gréasain -

https://www.valuationtribunal.ie/

15

Déanann an Binse seoladh riomhphoist tiomnaithe a choimead agus a chur ar fail do
chomhaltai Oireachtais i gcomhréir leis na caighdedin a leagtar amach i gCiorclan DPER
25/2016.

1.6/
1.7

In 2018, bhunaigh an tAire Tithiochta, Pleanéla agus Rialtais AitiGil ag an am Grupa Oibre
d’fhonn feabhsuithe i gcuntasacht, éifeachtulacht agus éifeachtacht a dhaingniu maidir leis an

mbealach ina bhfeidhmionn an Binse.

Cuireadh an t-athbhreithnia tréimhsiuil criticidil i gcrich in 2019 agus oibrionn an Binse agus an
Roinn i ndlithchomhar lena chéile i gcénrai chun na priomh-mholtai a leagtar amach san

athbhreithnit a chur chun cinn.
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Cuspdir Straitéiseach 2

Oibreoidh an Binse i ndluthchomhar leis an Roinn Tithiochta, Rialtais
Aititiil agus Oidhreachta chun plean férsa oibre laidir a fhorbairt chun
éascaiocht a dheanamh ar a struchtur foriomlan a atheagru.

Tacaiocht Riarachain
Tacaionn foireann an Bhinse Luachdla le feidhm riarachain na hQOifige agus déanann an

fhoireann maoirseacht ar reachtdil laethuil an Bhinse. Le linn an bliana 2020, d'fhostaigh an
Binse triar baill foirne breise (Oifigeach Feidhmitchain amhain agus beirt Oifigigh
Chléireachais) d’fhonn an lion ball foirne a mhéadu go naonur. Faoi lathair, freastalaionn an
Claraitheoir agus an Leas-Chlaraitheoir ar gach éisteacht agus tugann siad tacaiocht

dhireach do chomhaltai an Bhinse.

Oifigeach
Cléireachais

Oifigeach | Oifigeach
Feidhmidchain Cléireachais

Leas-Chlaraitheoir

(HEO) || Oifigeach
1

Claraitheoir Cléireachais

(APO1)

Oifigeach

Oifigeach Cléireachais
| Feidhmilchéin

QOifigeach
Cléireachais

Fior 2: Tacaiocht riarachain an Bhinse Luachala 2020

Sa bhliain 2020 chuir an fhoireann riarachain deireadh le 424 achomharc, ar proiseas € a
raibh liostai bainistithe cas, cinamh ginearalta a chur ar fail d’'amharcaéiri, freagréiri agus
péirtithe leasmhara, comhfhreagras reachtuil a eisitint agus tacaiocht a thabhairt do

chombhaltai an Bhinse ar bhonn laethuil ag baint leis.

Gné rithabhachtach maidir le rath na heagraiochta is ea na baill foirne agus tacéimid leo i
gcoénai maidir lena gcuid scileanna a fhorbairt agus an sasamh a bhaineann siad as an
bpost a mhéadu. Ta sé mar aidhm againn a chinntit go bhfuil ar ndéthain ball foirne
riarachain, speisialtéra agus teicnitla againn chun tacu leis an mBinse aghaidh a thabhairt

ar na dushlain ata romhainn.
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Comhaltai an Bhinse
Ta 33 comhalta ar an mBinse faoi lathair, lena n-airitear Cathaoirleach amhain, 9

Leaschathaoirligh agus 23 Ghnathchomhalta, a oibrionn i ngairmeacha
dlithiala/suirbhéireachta cairte den chuid is mo6. Ceaptar gnathchomhaltai ar feadh téarma
Ccuig bliana agus d’'fhéadfaidis athcheapachan a lorg (ar feadh cuig bliana eile). Ceaptar
combhaltai tri fhostaiocht trid an tSeirbhis um Cheapachain Phoibli, thar ceann an Bhinse (le

comhthoil an Aire Tithiochta, Rialtais Aititil agus Oidhreachta).

Tagann an Binse le chéile i gcomhair cruinnithe i rannain de thridr agus déanann an

Cathaoirleach n6 ceann de na Leaschathaoirligh cathaoirleacht ar na cruinnithe. Mar gheall
ar athruithe a tugadh isteach i ndail le Sceideal 2 den Acht Luachala 2001, (a rinneadh faoin
Acht Luachéla (Leasu) 2015), is féidir le comhalta aonair den Bhinse achomharc a éisteacht
nuair a mheastar gur féidir cinneadh a dhéanamh maidir leis an achomharc gan tabhairt faoi

éisteacht 6 bhéal (i.e. achomharc bunaithe ar dhoiciméad).

An Clar Naisiunta Athluachéla
Mar chuid den chlar néaisitnta athluachala até ar siul faoi lathair (ag an Oifig Luachéla), ta

thart ar 150,000 maoin trachtala inratailte a luachail. Is ionann an chéad luachail naisiunta a
chur i gcrich 6 lar an naou haois déag agus gach limistéar udaras aitidil a chur ar an
timthriall leandnach 5-10 mbliana i ndail le luachélacha dé bhforéiltear sna hAchtanna
Luachala 2001-2015, agus athri 6 bhonn agus nuachdéiria ar fad ar an gcéras luachéla
inratailte. Bhi iarmhairti suntasacha ar ualach oibre an Bhinse Luachala mar gheall ar an

gclar néisianta athluachdla, agus thart ar 2,150 achomharc idir lamha i dtds na bliana 2021.

Leanfaidh an Oifig Luachéla da chlar naisianta athluachéala “leantnach” agus sa
chomhthéacs sin, d'fhéadfai bheith ag suil leis go réastnach nach mbeidh an Binse in ann
laghdu suntasach a dhéanamh ar lion na n-achomharc idir lamha (de réir mar ata ann faoi

lathair) mar gheall ar lion an achomharc a dhéantar chuig an mBinse.

Acmhainn an Bhinse maidir leis an ualach oibre a chomhlionadh
Feidhmionn an Binse as dha sheomra éisteachta faoi lathair. Ar an mean, maireann

éisteachtai leathla, ach mar gheall ar a chasta is ata cuid de na hachomhairc, d’fhéadfadh
nios mo na sui amhain a bheith ag teastail chun iad a thabhairt chun criche. Ciallaionn sé

sin gur féidir 10 n-éisteacht a riar in aghaidh na seachtaine ar an mean.

Sa bhliain 2020, bhi éisteacht iomlan ag an mBinse i gceist le thart ar 21% d’achomhairc a
cinneadh, agus rinneadh an 79% eile a chomhaontu, a aistarraingt n6 a chaitheamh amach.
Is cuma ma bhionn éisteacht iomlan ina thoradh ar achomharc a dhéanamh, ni mér don
fhoireann riarachdin in Oifig an Bhinse tabhairt faoi mhéid suntasach oibre. Chomh maith
leis sin, tugann comhaltai an Bhinse faoi mhéid suntasach taighde agus réamhoibre i ndail le

gach cas a shanntar déibh.
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Covid-19
Mar gheall ar an bpaindéim, ta moill curtha ar chumas an Bhinse cinneadh a dhéanamh ar

achombhairc idir lAmha. Cé gur cuireadh éisteachtai 6 bhéal ar athla 6 lar mhi an Mhérta

2020, re4chtail an Binse an chéad chianéisteacht i mi IUil 2020 agus tathar ag suil go

mbeidh an Binse in ann lion suntasach cianéisteachtai a thiondil i ngnathchirsa a shamhail

oibriochta amach anseo. D’fhonn bheith in ann feidhmil ar bhealach nios éifeachtula agus

nios éifeachtai mar eagraiocht, déanfar athbhreithnit ar struchttir an Bhinse le linn shaolré

an Phlean seo agus cuirfear an cuspoir straitéiseach seo i bhfeidhm ag féachaint do na

priomhghniomhartha seo a leanas:

Cuspaoir Straitéiseach 2 — Na Priomhghniomhartha

2.1

Rachaimid i dteagmhail leis an Roinn Tithiochta, Rialtais AitiGil agus Oidhreachta chun plean
férsa oibre laidir a fhorbairt agus a chomhaontl ina gcuirtear tacaiocht ar fail maidir le

hualach oibre méadaithe an Bhinse Luachala.

2.2

Cinnteoimid go mbeidh lion ball foirne iomchui ann chun tabhairt faoin ualach oibre
méadaithe mar thoradh ar mhéadu i lion na n-achomharc a chuirtear faoi bhraid an Bhinse.

2.3

Déanfaimid maoirseacht ar earcaiocht leantinach do chomhaltas an Bhinse lena chinntit go
mbeidh lion leordh6thanach comhaltai ann chun tabhairt faoi ualach oibre fairsing an Bhinse.

2.4

Déanfaimid inidchadh maidir le seomrai éisteachta breise a fhail chun an lion éisteachtai a

d’fhéadfai a reachtail a mhéadu.

2.5

Déanfaimid monatéireacht ar fheidhmia chéras “call over” an Bhinse lena chinntit go bhfuil sé

ag feidhmia ar an mbealach is éifeachtai.

2.6

Déanfaimid infheistiocht i bhforbairt na mball foirne lena chinnti gur taithi filintach ata i gceist
le bheith i mbun oibre ar an mBinse agus gur taithi i ina gcuirtear straitéis foghlama ar féil ina
gcuirtear ar chumas na mball foirne scileanna agus céiliochtai a fhorbairt a bheidh ina gcuidiu

leo maidir le forbairt gairme amach anseo.

2.7

Mar gheall gur sainréimse é réimse an dli ratdla, déanfaimid breithnid maidir le cursai
ionduchtachain agus oilitint leantnach a thabhairt isteach agus a éascu do chomhaltai an

Bhinse maidir le cleachtas ratéla, prionsabail ratala agus an dli ratala.
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Dul Chun Cinn an Bhinse a Chlaochld agus a Chumasu (2020)

2.1

2.2

D’fthostaigh an Binse 3 baill foirne eile le linn na bliana 2020 (d’tfhonn an lion foirne
lanaimseartha a thabhairt go naonur) agus cé go bhfailtitear roimh an méadu i lion na foirne, is
faoi réir plean férsa oibre mionsonraithe, ata le forbairt i gcomhairle leis an Roinn, a bheidh an

tsamhail oibriochta is fearr amach anseo.

2.3

Reachtail an Binse préiseas roghnuchain maidir le ceapachain iomaiocha le cinamh 6n Roinn
agus on tSeirbhis um Cheapachéin Phoibli i mi an Mheithimh 2020 chun 6 comhaltai breise a
fhostd don Bhinse. Leanfaidh an Binse d’athbhreithnit a dhéanamh ar an bpainéal lena
chinnti go mbeidh lion leordhéthanach comhaltai ar fail i gcomhair sannachain chun

achombhairc a éisteacht.

2.5

Rinne an Binse iniichadh agus athbhreithnit ar an mbealach a ndéanann sé éisteachtai a
sceideald. Mar gheall ar na prétacail nua ata i bhfeidhm, cuirtear deis nios fearr ar fail to
phairtithe achomhairc teacht ar chomhaontt i ndail le hachomharc gan dul i muinin data a
shannadh d’éisteacht iomlan. Déanfaidh an Binse monatéireacht ar fheidhmiu chéras “call

over” an Bhinse lena chinntiu go bhfuil sé ag feidhmiu ar an mbealach is éifeachtai.
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Cuspoir Straitéiseach 3

Cleachtais oibre reatha a athbhreithnit chun réimsi a aithint ina
bhfeadfai eéifeachtulacht a chruth( do dhaoine ata rannphairteach sa
phrdiseas achomhairc a mhaoirsid agus a riar agus nos imeachta
achombhairc nios fearr a chruthi do shaoranaigh freisin tri tsaid nios
fearr a bhaint as cleachtais ICT nua-aimseartha.

Ni ach le husaid theoranta a bhaint as bainistiocht cais a fheidhmionn an Binse Luachala,
mar aon le seirbhisi teicneolaiochta faisnéise agus cumarsaide (ICT). Cé gur nuashonraiodh

an laithrean gréasain (www.valuationtribunal.ie), nil méran d’athru na athrua ar bith tagtha ar

an gcéras inmheanach ICT 6 bunaiodh an Binse. Ta cuid mhor den obair até i gceist le
achomharc a chlar agus a ullmhi bunaithe ar phaipéar fos agus is beag acmhainn ata sa
choras reatha maidir le staitistici a eastéscadh agus a chur i dtoll a chéile na maidir le

tuairisciu bainistiochta.

Gan méran infheistiochta déanta go dti seo maidir leis an gcéras ICT a fheabhsu né a

uasghradu, td an Binse abhairin as bealach i dtaca le Straitéis Dhigiteach an Rialtais?.

Ta priomhbhunachar sonrai an Bhinse Luachéala as data agus easnamhach. Ni mér é a
uasghradu (n6 bunachar sonrai nua a chur ina ait) agus coéras bainistiochta cais nua-
aimseartha agus slan a chur i bhfeidhm chun slaine sonrai agus comhlionadh GDPR
leananach a chinntit mar aon le hacmhainn a bheith ann staitistici agus tuarascalacha
bainistiochta mionsonraithe a chur ar fail. Ba chéir go mbeadh céras bainistiochta céis nua
inscalaithe agus ba choir go dtabharfai isteach feabhsu i gcuraimi laethdla an Bhinse maidir

le préiseas uathoibrithe.

Ta feabhsuithe ICT curtha i gcrich ag an mBinse le tamall anuas, an laithrean gréasain san
aireamh, ina bhfuil an tsaoréid anois achomhairc a thaisceadh ar line agus téilli achomhairc
a ioc go leictreonach. Chomh maith leis sin, foilsionn an Binse breithianais i ndail le
hachomhairc ar line anois. Cé go bhfuil roinnt dul chun cinn déanta, ta an Binse
dathrachtach faoi chérais fheabhsaithe chomhthaite ICT a chur i bhfeidhm chun éascaiocht
a dhéanamh ar sheirbhis nios fearr do chustaiméiri. Cuirfimid na priomhghniomhartha

seo a leanas i bhfeidhm d’fhonn an cuspéir straitéiseach sin a bhaint amach:

1 Arb é an priomhchtram atd leis tiomantas an Stdit d’usdid a bhaint as digititi agus teicneolaiocht chun
éifeachtulacht agus éifeachtacht a mhéadu maidir le seirbhisi poibli a chur ar fdil.
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Cuspair Straitéiseach 3 — Na Priomhghniomhartha

3.1

Déanfar athbhreithnit ar chleachtais oibre agus ar phrdiseas achomhairc an Bhinse d'fhonn cinneadh
a dhéanamh maidir le réimsi ina bhféadfai éifeachtulacht a chrutht do na daoine atd rannphairteach
sa phroiseas mar aon le préiseas achomhairc nios fearr a chrutht do chéch freisin tri Uséid nios fearr

a bhaint as cleachtais laidre ICT.

3.2

Tabharfaimid faoi chlar anailise gn6 chun deiseanna maidir le réitigh ICT a aithint chun tacu le préisis
ghnd, lena n-airitear sonraiochtai maidir le riachtanais feidhme ionas go mbeadh acmhainn ann coras

bainistiochta céis nua a thabhairt isteach.

3.3

Déanfaimid inidchadh ar asaid uirlisi ICT chun éifeachtilacht a uasmhéadlu agus cumas téirgthe

chomhaltas agus fhoireann riarachain tacaiochta an Bhinse a fheabhsu.

3.4

Déanfaimid athbhreithnit ar &r laithredn gréasain ar bhonn leantnach lena chinntil go gcuirtear
taisclann ar fail do na pdirtithe leasmhara chun fanacht ar an eolas faoi na nésanna imeachta
achomhairc 4bhartha agus go gcuirtear saordid sho-Usaidte ar fail chun achomhairc a chur isteach ar

line.

3.5

Déanfaimid iniichadh an féidir réitigh a chur i bhfeidhm chun cumarsaid a fheabhsu tri Gséid a bhaint
as Seirbhis Gearrtheachtaireachtai (SMS) agus na meain shdéisialta mar mhodh chun fégrai agus

nuashonruithe a chur ar fail.

An Coéras Achomhairc ICT a Nua-aoisiu (2020)

3.1

go
3.5

Leithdhaileadh suim €250,000 chuig an mBinse Luachala chun infheistiocht a dhéanamh in acmhainn
Theicneolaiocht Faisnéise agus Chumarsaide (ICT) an Bhinse. Thug an Binse faoin réamhobair maidir
lena thionscadal chun an Bunachar Sonrai IT a uasghradd. Rinneadh mapail ar an bproéiseas
achomhairc “de réir mar ata” agus aithniodh na riachtanais ardleibhéil a theastaionn i leith céras

bainistiochta cais até inscalaithe agus éifeachtuil.

I mi na Samhna 2020, chuaigh an Binse i dteagmhail leis an Oifig Luachala chun breithnid a
dhéanamh maidir le tionscadal um Bhainistiocht Faisnéise a fhorbairt chun faisnéis a roinnt idir an d&
chomhlacht. Dréachtaiodh doiciméad teicnitil mionsonraithe ina moltar proiseas laidir aistrithe sonrai

agus beidh sé ina bhunus i leith cainteanna breise idir na comhlachtai.
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Gluais

An Coras Call Over - Thug an Binse coéras call over isteach chun déileail leis an leibhéal
achomharc nach bhfacthas riamh cheana mar iarracht éascaiocht a dhéanamh ar
achombhairc a liostail ar bhealach nios éifeachttla agus lena chinntit go n-séidfi am an
Bhinse ar bhealach nios fearr. Trid an gcoras call over, cuirtear an Binse ar an eolas faoi
achomhairc a d’fhéadfai a réiteach, aithnitear casanna ata réidh le dul ar aghaidh ionas gur
féidir datai a leagan sios agus deis a thabhairt don chathaoirleach n6 leaschathaoirleach dul
chun cinn san achomharc a phlé le hionadaithe na bpairtithe agus na treoracha a d’théadfai
bheith ag teastail a thabhairt do na pairtithe d’tfhonn an t-achomharc a chur chun cinn.

An Cod Cleachtais chun Comhlachtai Stait a Riall — Cuirtear creat ar fail sa chéd maidir
le dea-chleachtas a chur i bhfeidhm i rialachas corparaideach ag comhlachtai Stait trachtala
agus neamhthrachtala araon. Ta an céd ar fail ag: https://www.gov.ie/en/publication/0918ef-
code-of-practice-for-the-governance-of-state-bodies/?referrer=/en/revised-code-of-practice-
for-the-governance-of-state-bodies/

An Coimisinéir Luachala — Té& freagracht ar an gCoimisinéir as bainistiocht fhoriomlan na
hOifig Luachdla, arb é a priomhghno bonn luachala aonfhoirmeach agus cothrom a bhunu
agus a chothabhail trina ngearrann Gdarais aititla ratai trachtala, agus trina gcuirtear
luachalacha a dhéantar ar mhaoine trachtala agus tionscail ar fail d’iocéiri ratai agus
d’Udarais aititla ata cothrom le data. Is cuid larnach den choras ratala trachtala in Eirinn na
luachélacha seo agus ta siad mar bhonn suntasach ioncaim ag rialtais aitiula gach bliain.

An Rialachan Ginearalta maidir le Cosaint Sonrai (GDPR) — Ta an Rialachan Ginearalta
maidir le Cosaint Sonrai (GDPR) - AE 2016/679 ina rialachan i ndli an AE a bhaineann le
cosaint sonrai agus priobhaideacht do gach duine aonair laistigh den Aontas Eorpach.

Athru Abhartha in Imthosca — Tugtar sainmhinia ar Athrd Abhartha in Imthosca san Acht
Luachala 2001. Mar sin féin, is iad seo a leanas na priomhchritéir a bhaineann leis an riail
Athrd Abhartha ar Imthosca a bhaint amach:

1. Ta an mhaoin ina maoin reatha a bhfuil athri tagtha ar a luach mar gheall ar athruithe
struchtuir/fisiceacha (lena n-airitear damaiste tri thine né cuis fhisiceach eile).

2. T&a an mhaoin ina maoin reatha ata roinnte ina 2 mhaoin ar leith né nios mé.
3. Téa dha mhaoin n6é nios mé cénasctha ina maoin amhain.

4. Ta athrd tagtha ar an stadas ratéla atd ag maoin reatha. Tarlaionn sé sin nuair nach
bhfuil maoin a bhi inratéilte roimhe seo inratilte a thuilleadh né nuair atd maoin nach
raibh inratailte roimhe seo inratailte anois.

5. Téa an mhaoin ina maoin nua nar luachaladh cheana.

An Clar Naisitnta Athluachéla — T4 an clar naisianta (arna riar ag an Oifig Luachala) ann
chun nua-aoisiu cérasach a dhéanamh ar an luachail inratailte maidir le gach maoin
trachtala agus tionscail in Eirinn tri 1&iriéi a thabhairt ar luachanna ciosa comhaimseartha
agus coinniollacha margaidh chomhaimseartha agus tri sin, trédhearcacht maidir leis an

.....
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Athluachdil — An préiseas trina sanntar luachdil inratéilte ar gach maoin i gceantar Udaréis
aitiuil ag an am céanna bunaithe ar luachanna ciosa comhaimseartha.

Athbhreithnit — An proiseas ina ndéantar luachail ar mhaoine aonair chun criocha réatala
idir athluachélacha. D’fhéadfadh iarratais athbhreithnithe maidir le luachalacha teacht chun
cinn mar gheall ar “Athra Abhartha in Imthosca” i ndail le maoin trachtéala reatha ar nés
sineadh, foroinnt n6 conascadh dha mhaoin n6 nios mé, né maoin trachtéla iomlan nua a
chriochna.

Rannén Binse —ina gcuimsitear tridr comhaltai den Bhinse a shuionn chun achomharc 6
bhéal a éisteacht n6 comhalta amhain den Bhinse até in ann cinneadh a dhéanamh ar an
achomharc bunaithe ar fhianaise i scribhinn agus fianaise sa doiciméad amhain.
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